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Library Board Meeting 11-24-2014                    
                                                                                                                                                                                                                                                                                                                                                                                                                                                      Call to Order
President Betty Comoford called the meeting to order at 12:12 p.m. at the Atlanta Branch of the Montmorency County Public Library.
Board Members Present (in alphabetical order): Betty Comoford,  Patt Hopkins, Robin Smiley, Brenda South
Board Members Absent (in alphabetical order): none  
County Commissioner: none 
Staff Members Present: Lori Haas —Director, 
Others present: Carol Athan and Donna Robillard

Approval of Agenda
Patt Hopkins made the motion to amend the agenda, by moving the interview process for the Trustee position to the top of the agenda. Brenda South seconded. All in favor, motion carried. 

Approval of Bills
Brenda South made the motion to approve the bills, Patt Hopkins seconded. All in favor, motion carried.

Public Comment
none

Minutes to Meeting
Robin Smiley made the motion to accept the minutes with the change of the meeting place to Atlanta.  Patt Hopkins seconded. All in favor, motion carried.

Old Business
First Federal sent a governmental certificate the whole board had to sign and asked for a motion to appoint the signers for the mortgage.
 Robin Smiley made the motion to appoint President Betty Comoford and Treasurer Brenda South as the official signers for the refinance of the Hillman Library with First Federal.  Patt Hopkins seconded. All in favor, motion carried.

New Business
The Board interviewed 2 wonderful candidates for the trustee opening on the Board from the Lewiston area, Carol Athan and Donna Robillard. After much discussion by the Board decided:
Brenda South made the motion to recommend the County Commissioners appoint Donna Robillard to fill the Library Board trustee opening starting January 1, 2015 through December 30, 2019. 

Robin Smiley made the motion to appoint Karen Funk as a trustee to the Northland Cooperative Library Board. Brenda South seconded. All in favor, motion carried.



Jim Young has sent a quote for a 3 new computers, a laptop and all the set up for under $3000. 
Patt Hopkins made the motion to accept the bid from Jim Young, Robin Smiley seconded. All in favor, motion carried.

We received  bids from two accounting firms to conduct our audit; Rehmann, the company the County uses, was $4500 plus travel and out of pocket expenses, their office was in Cheboygan, and Dan Smith CPA quoted $3000-$3500, his office is in Gaylord.
Brenda South made the motion that we reviewed the two quotes submitted for the audit and we accepted the lowest quote from Dan Smith, CPA for $3000-$3500. Patt Hopkins seconded. All in favor, motion carrried.

The Board moved the December meeting to December 2, 2:30pm at the Lewiston Library. Brenda South made the motion to move the December meeting to Lewiston Library at 2:30pm on December 2, 2014. Robin Smiley seconded. All in favor, motion carried.



Directors Report
The Director expects a rate increase in her insurance, the Board tabled it till next meeting.
The Atlanta Eagles donated $600 toward the  next Summer Reading Program. Hillman has a new part time librarian, Sarah Clayton. 
The Polar Bear Club, will start later than usual this year, after the holidays,  and will have a different twist, so stay tuned.


The Librarians reports: 
Wendy from Lewiston reports; Started Story Hours at the school and things are going great. Head Start in Vienna is a young group, but they are so cute. lol
Gala tickets are sold out with 135 attending on December 4, 2014.
We had a basket class on November 8 with 8 local ladies making a berry basket sponsored by the Friends of the Lewiston Library.
We also started our toddler story hour here in Lewiston  which will be every third Friday at noon. Miss Layne will read to the kids. We are getting ready for the Christmas Season with the cookie sale and our fine amnesty. 

Andrea from Atlanta reports: Been busy, like all the other Libraries, the craft workshop with the Christmas Houses is coming up along with the Cookie Exchange on December 12.

Tina from Hillman reports: October found us changing like the weather... our summer patrons are migrating , story hours have started and Halloween event was a success! We received donations from the Chamber and the Rust Ladies Aux for Halloween, had several volunteers late night, and many, many families. Very positive feedback from all. I have held the story hours for Oct. and Nov. for preschool and head start, and Oct. for St. Johns. Our new assistant Sarah Clayton jumped right in on her first day and held toddler story hour in the Library-very excited little people and parents. We had a preschool field trip to the Library with 11 children experiencing the library for the first time. We had a Kids Halloween Craft after school and used up our leftover crafts. Mental health clients came in on the 29th and carved pumpkins for us to decorate our outside sidewalk. Bill Grove used leftover gutter sections and installed a piece near the front door to help prevent the water from running by the door.
November thus far has been slow so we are preparing for Christmas! Events are scheduled and our tree will be going up at  the Brush Creek Mill before Nov. 26.


Next Meeting Scheduled
The next regular meeting is scheduled for Tuesday December 2, 2014 at the Lewiston Branch, at 2:30pm.

Adjournment
Motion made by to adjourn, Brenda South at 1:30pm. Patt Hopkins seconded. All in favor, motion carried.

Respectfully submitted,
Robin Smiley

accepted December 2, 2014
November 24, 2014
